Introduction 4 7
The goal of conservationists is to protect globally threatened species and achieve success 4 8 through species recovery, eventually recording this on the Green List (Akcakaya et al. 2018) .
New large-scale projects, for example in the mining sector and for hydroelectric 1 0 1 power, require companies to carry out detailed Social and Environmental Impact difficult for environmentalists to demonstrate that protection or mitigation is needed. A 1 0 6 GBIF-BID funded project (reference number AF2015-0042-NAC) entitled 'Towards a Red 2012 guidelines). This is a considerable achievement. However, the review and publishing 1 1 0 process of IUCN Red List assessments are time-consuming. These delays were accentuated African plants and will also unite plant conservation efforts and promote red listing across the 1 1 6
West African region. A preliminary list of threatened plant species for Guinea was published in PeerJ Preprints in 2017, and updated over the course of the projects described above a full plant Red Data Book for Guinea 2020. This will also feed into updating the 1 2 0
Monographie Nationale (Guinea's National Biodiversity Management Action Plan) which 1 2 1 6 has not been revised since 1997. As part of the red listing process, ongoing and required 1 2 2 conservation actions are recorded. However, these are high level actions with little or no 1 2 3 detail generally given. As part of the GBIF-BID 'Towards a Red Data Book for Guinea' project, and as a Conservation Action Plans were developed for 20 plant species assessed as Critically In this paper, we outline the approach used to assemble the Species Conservation Action Plans, and we discuss the importance of having up to date species field information 1 3 2 and IUCN Red List assessments. We also discuss the advantages of a collaborative approach 1 3 3 and outline the next stages for implementing these species action plans on the ground in Several points need to be considered before a Species Conservation Action Plan can be 1 3 8
written. Firstly, who should be involved in this process? To address this and the assessment Herbarium (Institut de Recherche Agronomique de Guinée (IRAG) acronym SERG). This 1 4 8 was the first time that these organisations had united to support the prioritisation of 1 4 9 threatened plant conservation in Guinea. The working language of the group is French. The 1 5 0 working group meets every 2 months and conducts business over email inbetween meetings, to be charged with collating the information and writing the plans. The protocol for preparing the conservation action plans was developed and approved species with formal IUCN assessments was made in part because there is more information 1 6 6 available for these species, but also because their assessed conservation status was unlikely to mixture of life forms i.e. trees, shrubs, lianas and herbs (Table 1) .
With the protocol drafted and the short list of species agreed, two members of the group took 1 7 1 the lead on collating species information and drafting the plans. All members of the group 1 7 2 contributed to review and refinement of the plans. This work took place over a period of 9 1 7 3 months and involved an estimated 152 person working days. The first part of each CAP sets out the context for each species. It is imperative that 1 7 5 each species is properly researched and clearly circumscribed based on sound taxonomy. This The working group decided that each CAP should include as much information as is 1 9 0 available for the species including i) past and present collection data, this information has 1 9 1 largely been collated from herbarium specimen label data and species accounts in the works 1 9 2 cited above. If the species is known to be used by people, these uses are also documented; ii) 1 9 3 geographical distribution, particularly within Guinea to focus conservation efforts and, iii)
where known, the number of indviduals in the population. Specimen-based distribution maps 1 9 5 9 for each species have been produced based on records collected for the Red Listing programme, examples can be seen in Fig. 1 . Distribution maps were made using ArcGIS Pro 1 9 7 software with simple XY coordinates uploaded and mapped onto a world basemap. Information on threats both past and present, direct and indirect, is listed. This habitats. These field expeditions were invaluable to gather current information on rare 2 0 3 species, their distribution and uses, and on the current threats. The second part of the CAP document sets out a summary plan for the management In situ conservation actions detail any protected areas in which the species is currently 2 0 9 found, and whether the species is found within any of the newly designated Tropical sites where the species is found are recorded so that these data can be presented to the local 2 1 2 authorities and ultimately support the legal protection of the sites and species. The CAP also 2 1 3 emphasises that this documentation process must always be undertaken with support from 2 1 4 local communities especially when a species (sub)population occurs within a community 2 1 5 forest or sacred forest or in an area outlined for housing development, e.g. as is the case for Vernonia djalonensis A.Chev. Without community support, conservation efforts will have 2 1 7 little long-term effect on the survival of species on the ground. Ex situ conservation actions focus on the propagation of the species outside its range, 2 1 9 seed collection and banking where applicable, and the potential for translocation to another Guinea; this represents 15% of the total 74 published endemic plant species of Guinea. The uncontrolled fires (75%), mining or quarrying (60%) and infrastructure / urbanisation (50%). is also a threat to 40% of the CAP species overall. However, these protected areas either lack management plans or have management plans 2 3 7 which are outdated. Within these management plans, specific species conservation actions, 2 3 8 especially for plants, are usually absent. and Keetia susu Cheek may also prove to be unsuitable for conventional seed banking, but as 2 4 8 yet they remain untested. 
